
STATE OFNEW HAMPSHIRE, 

PUBLICEMPLOYEELABORRELATIONSBOARD 

INTERNATIONAL UNION OFPOLICE ASSOCI-: 
ation. AFL-CIO 

Petitioner 

and 

TOWN OF CONWAY,NEW HAMPSHIRE 

CASE NO. P-0731 
DECISIONNO. 80028 

Employer: 

APPEARANCES 

RepresentingIUPA: 

WilliamE. Lavash,ExecutiveVice President,IUPA 
LeonE. Shackley,President,ConwayPoliceAssociation 
RobertJ. Mullen,ConwayPoliceAssociation 

RepresentingtheTown of Conway: 

PeterG. Hastings,Esquire,Counsel 
DonaldLance,Jr., Chief 
MauriceFrechette,PoliceCommissioner 

BACKGROUND 

On June 2, 1980,the InternationalUnionof PoliceAssociations, 
AFL-CIO,fileda petitionfor certificationof a proposedbargaining 
unit composedof all full timeand part timeemployeesof the Conway
policedepartment excludingciviliansand commissioners. 

The Town,throughits Counsel,PeterHastings,objectedto the 
proposedunit as being faultyand withoutmerit. 

A unit determinationhearingwas held in the Board'sofficeon 
July 3, 1980. Writtenevidenceand oral testimonywas presentedby 
the partieson the supervisory,probationaryand "on call"status 
of many of the employees. 

FINDINGSOF FACT 

1. The Townof Conwayis a "municipalemployer"withinthe 
meaningof the statute. 
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2. 

3. 

4. 

5. 

6. 

7. 

The Town employees on an Irregularbasisfive (5) 
specialpoliceofficerswho do not qualifyas 
publicemployeesunderRSA 273-A:1,X, (d):andthe 
partiesunanimouslyagreed ontheirexclusion. 

The Town has a full timepolicedepartment which 
meets theminimumrequirementunder273-A:8,I, (d) 
and includesten (10)patrolmenand four (4) sergeants. 

The sergeants,althougheach in chargeof specialized 
duties:suchas, equipmentmaintenance,servicetrain­
ing and firearmtraining,do not possessthe degreeof 
supervisionover the partolmento warranttheirex-
clusionunder273-A:8,II. 

The sergeantscannothire, fire,lay off, recall,pro-
mote, discharge,etc.otheremployeesof thedepartment.
Whiletheycan "recommend",finalauthorityfor such 
actionis vested in the Chiefand the PoliceCommission. 

Althoughwhereis someinvolvementin the budgetary 
processas part of the sergeants'duties,the Boarddoes 
not deem thisto be of a naturethatwouldmakemember­
ship in or representationby a unionincompatiblewith 
theirduties. 

All policyfor the operationof the policedepartment
Is underthe totalcontrolof the policecommission. 

DECISIONAND ORDER 

Aftercarefulreviewof the evidencepresentedat the July
3, 1980hearing,the Boardacceptsthe petitionfiledby IUPAon 
behalfof the employeesof the ConwayPoliceDepartmentand orders: 

A. The bargainingunit to includeall full-time 
patrolmenand sergeantsin the department. 

B. A pre-electionand electionto be heldas 
expeditiouslyas possible. 

Signedthis31stday of July, 1980. 

ChairmanHaseltinepresiding. MembersMayhewand OsmanvotingIn 
favorof thepetition,MemberHilliardabstaining.Also present,
ExecutiveDirectorEvelynC. LeBrun. 
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Petitioner : 
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REHEARING REQUEST 

ORDER DENYING PETITION FOR REHEARING 

On July 31, 1980, the Board entered a decision wherein they stated: 

that the petitioner, International Union of Police Association, AFL-CIO, had 

complied with the requirements of RSA 273-A, and created a bargaining unit to 

include all full-time patrolmen and sergeants in the Town of Conway, New 

Hampshire. 

Further, the Board at its hearing held August 14, 1980, unanimously 

denied the rehearing request filed by Attorney Peter G. Hastings on behalf 

of the Town of Conway and orders an election held to determine if the employees 

of the Police Department, patrolmen and sergeants, wish to be represented by 

IUPA for the purpose of collective bargaining. 

EDWARD J. HASELTINE, Chairman 

By unanimous vote. Chairman Haseltine presiding, members Hilliard and Osman 
present and voting. Also present, Executive Director, Evelyn C. LeBrun. 

Signed this 26th day of August, 1980. 


